
Free State Swimming and Diving Triangular 
March 17, 2021  

COVID-19 Protocols and Procedures 

We ask that the coaches, officials, swimmers, and divers follow the following protocols and 
procedures to ensure that we take the appropriate steps to protect the health and safety of the 
teams, coaches, and officials who are attending our meet. We ask that each coach make sure 
that their athletes follow these procedures. 

All coaches, officials, swimmers, and divers should always wear a mask, covering both their 
nose and mouth, except when the divers are on the diving board or in the water, or when the 
swimmers are on the starting blocks or in the water.   Everyone in the gym, on the deck, and/or 
in their seats should be wearing a mask in the manner they are supposed to be worn, 100% of 
the time. 
 
Entrance: 
Teams should enter the Free State Main Gym doors on the east side of the building (Firebird 
statue).  DO NOT ENTER THROUGH THE Lawrence Indoor Aquatic Center. Upon entering, 
each swimmer, diver, manager, and coach needs a temperature check.  Anyone with a 
temperature greater than 100 degrees should not enter the building or compete in the meet. Six 
feet distancing should be maintained at all times. 
 
Warm-ups and practicing starts: 

To maintain 6 feet distancing, no more than 4 swimmers per lane and half of the swimmers in 
each lane should enter the pool from opposite sides. Just before entering the pool, swimmers 
can take off their mask, put it in a Ziploc bad and put that in the provided basket.  At no time 
should swimmers exit the pool without putting on their mask.  When practicing starts, teams 
should use every other lane. One swimmer should be on the blocks, the next swimmer should 
be at the wall in the next empty lane, and the other swimmers are spread out, 6 feet apart, 
waiting in the empty lane. After the swimmer starts, everyone moves up. No swimmer should 
exit the pool except to get out to get out to move up onto the blocks to practice their start. If you 
want to practice relay starts, then anyone not in a relay should exit the pool from the appropriate 
side with their mask on and those practicing relays should swim to the appropriate lane and use 
the procedure above.    
 
Movement: 
Athletes should maintain 6-foot distancing at all times.  When walking on deck, walk to the 
starting blocks and return the same way following the arrows. 
    
Seating: 
Free State, LHS, and Shawnee Mission South will sit in the auxiliary gym. Each 

swimmer/diver should sit in their designated area and maintain a 6-foot distance from other 
swimmers/divers.    

 
Diving: 
Divers should maintain a 6-foot distance from other divers while on deck and wear their mask 
except when the divers are on the diving board or in the water. During the diving competition for 
each round, all the Free State divers will dive 1st, and then the LHS divers will dive 2nd, and then 
the SMS divers will dive 3rd.  Divers will prepare to dive when the diver is told that they are “on 
deck” and “in the hole”.  



 
 
Relays: 
We will call each heat to line up in the gym and then will report to the blocks when called. 
We will run the relays in lanes 1, 3 and 5.   

Free State in Lane 1:  The first swimmer on the team will go to the Lane 1 starting block.  Team 
members 2, 3, and 4 will line up on the green dots with the appropriate number on the south 
side of the blocks. 

SMS in Lane 3:  The first swimmer on the team will go to the Lane 3 starting block. Team 
members 2, 3, and 4 will line on the green dots with the appropriate number to the north of the 
blocks. 

LHS in Lane 5: The first swimmer on the team will go to the Lane 5 starting block. Team 
members 2, 3, and 4 will line up on the green dots with the appropriate number along the deck 
towards the north of the blocks.              

Relay swimmers will move up to the next spot as their team’s swimmers start off the blocks. 

When a relay swimmer finishes her race, she should move to her right, to the unused lane, and 
exit the pool from this lane. This enables the starting and finishing swimmers to maintain their 6-
foot distance. 

We will have baskets next to the starting block for swimmers to put in her towel, and mask (in a 
Ziploc bag).  

 
Individual Swimming Events: 
We will call each heat to line up in the gym during the previous heat’s race.  Once the race is 
finished, swimmers will exit the pool, put on their mask, and return to their seats in the 
gym.  The heat waiting in the gym will go to the blocks for their race and we will repeat this 
process for individual events. 

We will run individual events in every lane.  

We will have baskets next to the starting block for each swimmer to put in his towel, and mask 
(in a Ziploc bag).   

 

Thank you for making this a safe event.  


